él?at ng, Consii ensus

Consensus may be a new. practlce(for many,
people seeking Lc_; establish greater relatlonshl
horizontality to theil O[ganlzatlo.ns Y'

@gﬁsensus IS neither majority rules, nor de?

it entailfmiaking unanimous decisions:‘it S
about arriving at the best decision for evenryone

involved.

There are fo'ur aspects to practicing

effective COHSenSUISiGlL:\CjIESIIIOI‘Il making:

C@)operatlon -
_-— 4
2 D|;s|ag|reement A

3 V0|ce

‘14 Resblllty
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The bestiway, to understand consensus is to
realise’itjasfajmeans of collective prob,lemq

solving.

Evenyone investedfinfthefmatter
contributes to fid,m‘"the ideal

collectlve CONthibULORS str&ge

-

r E
Together, groups coming tolconsensus brlng £\
greater breadthfof/insights and exp”uencvto -

|ssues*that a lonerindividual wouldlhave

d|f|f|cultylaccessmg >

Enhancediteamjinvolvement grows with
committment ﬁ@ up Io'n? hared decisions.
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Infthe] DLOGESS offdevelop pinglconsensuss ma
""‘Q:"ﬁn 3
understand dlsagreement iS5, %P OSItiVey
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We appreuate thls mlg&tulead (§0) Ionggr

i TR PN
dISCUSSIOnS and may e e\*‘/'en .bit'of tension®

‘m g
but as;Iong as we rememb M‘}respectful
gcommunication, then dlsagreement can h

gh'\?onstructlve b
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Voice

Every voice matters in the consensus decision
makmgfprocess

pppppp

.....

*-iThls we balance power; we strive to
foster dynamlcs in which every voice

question-,neer}_'_{ i
ideasjarejlegitamate. ~ -

i ucra: .

) speakmg W|th voice,\welareja

_re of all the
resp0n5|blllt|es m@[ﬂyéﬁ we artl_ylate our

“resolve, including[theiweightiof feelings and
'experlences and howjthey; reflect eur‘ffvalu Bo

es%
We cultlvate_l empathyX
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Responsibility

a .

In consensus decision making, we agree t0 put
personal interests aside to'support the best ~

interests, values, and’goals’ F‘he rou R
(g L A |

Of course, individual perspectlves feed into the

discussion, but the Qnaﬁesult should'ldeally

yg A
be a decision that serves, the best-*mter;ests of
the collective.

}.r-.

We are each respo45|ble f@)r QU part.;g;makmg
a shared decision, and asfsuchiwe are not only
accountable for the end results but we are also
responsible for the ongoing means by which
we arrive at decisions, namely, for each other,
and for our relatlonshlps?

) 4. .
This takes comlttment¢t0 the process.

-l 1""" %

@prefigurative.action Photo:https://unsplash.com/@worldsbetweenlines



Whatdisiblockingfa deeis‘ion

[tmﬁnawm all members mayjhave
thelrightjtokblock@aldecision’ Thisfmeansta
personimayjine yﬁy*‘no .(ﬁ@[’fjﬂﬁﬂ?

qunv @call
bemg dlscussed because-they/,cannot livelwith
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‘Blockmg ecision fsa respon5|blllty that

should: never be taken Ilghtly bUt asga measure
.

have b

In other words, if someone engages’in™“veto
abuse’ and reqularly blocks decisions in bad

faith, then it might be time to question their
commitment to meaningful participation.
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It |s p055|ble to disagree W|th a deC|S|on and st|II

support it because: oy >
. Effort.was made to address all concerns.

2 The deC|5|0n serves the group’s purpose & values

i3%=1 he decision is one-the individual can'live with”

4% In such mstances one may abstam from contrlbutmg
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With practice, patlence and a I|ttIe trust,

consensus may become a new ‘mode of decision
making.in groups that want to establish greater
equallty between thelr members

t L4

ifakela chance to evolyiﬁe%he snared creativity you
may have! |n | your organlzatlon

Recommended Reading:

Dressler. L', (2006). Consensus, ‘through conversation:
How, to ach:eve high comittment dec:s:ons Berrett;"
-Koehler Publishers.
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